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District:

This form is due no later than the January Council Commissioner Cabinet

As a part of the Denver Area Council’s 2012 — 2016 Strategic Plan, roundtables will be evaluated to ensure that they are
providing a quality training opportunity for unit leaders. District Commissioners, in partnership with their roundtable teams,
will evaluate their roundtables against specific criteria.

This scorecard provides districts with a roadmap that outlines the components of a successful roundtable program and the
opportunity to be formally recognized for providing outstanding roundtables.

ROUNDTABLE LEADERSHIP Points
1. Thedistrict has a registered Assistant District Commissioner - Roundtable who oversees all of the (25)
roundtable programs (Cub Scouts, Boy Scouts, Varsity and Venturing)
2. The Assistant District Commissioner - Roundtable is fully trained for their position (50)
3. Thedistrict has a registered Roundtable Commissioner assigned to oversee each specific program (100 max)
(Cub Scouts, Boy Scouts, Varsity and Venturing) [25 points per commissioner]
4. Each Roundtable Commissioner is fully trained for their position [50 points per commissioner] (200 max)
Each roundtable program has an adequate number of Assistant Roundtable Commissioners (staff), (25)

as determined by the commissioner team

Roundtable Leadership Total (400 max)

CONTINUING EDUCATION

1. The district is represented at the Roundtable Commissioners roundtables [25 points per meeting] (75 max)

2. Thedistrict is represented at the annual council-wide roundtable planning meeting (75)

Continuing Education Total (150 max)

ROUNDTABLE ATTENDANCE

1. The district has developed attendance goals for each roundtable program (Cub Scouts, Boy Scouts, (25)
Varsity and Venturing)

2. Thedistrict has developed an plan for achieving attendance goals for each roundtable program (25)
(Cub Scouts, Boy Scouts, Varsity and Venturing)

3. The roundtable team utilizes multiple methods for promoting roundtable attendance, as (25)
described in the Cub Scout Roundtable Planning Guide and the Boy Scout Roundtable Planning
Guide

4. The district tracks leader attendance (total number of leaders attending) and unit attendance (25)
(units in attendance / number of units in district) at each roundtable
Roundtable attendance has increased over the previous reporting period (50)

6. Roundtable attendance statistics are provided to the designated Assistant Council Commissioner (50)

within two weeks of each roundtable

Roundtable Attendance Total (200 max)

ROUNDTABLE PROGRAM (GENERAL)

1. A minimum of 10 roundtables are held each year (100)

2. Total length of each roundtable is between 60 — 90 minutes (50)

3. Announcements are limited to no more than 15 minutes (75)

4. Each roundtable has an appropriate opening ceremony, closing ceremony and Commissioner’s (25)
Minute

Roundtable Program (General) Total (250 max)
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ROUNDTABLE PROGRAM (CUB ScouTt SPECIFIC)
1. Every roundtable offers a Cub Scout specific program (100)
2.  First time participants are recognized at every roundtable (10)
3. Each of the sessions, as outlined in the Cub Scout Roundtable Planning Guide, is presented at (90)

every roundtable

Roundtable Program (Cub Scout Specific) Total (200 max)
ROUNDTABLE PROGRAM (BOY SCOUT SPECIFIC)

1. Every roundtable offers a Boy Scout specific program (100)

2.  First time participants are recognized at every roundtable (10)

3. Each of the sessions, as outlined in the Boy Scout Roundtable Planning Guide, is presented at every (90)
roundtable

Roundtable Program (Boy Scout Specific) Total (200 max)
ROUNDTABLE PROGRAM (VARSITY SCOUT SPECIFIC)

1. Every roundtable offers a Varsity Scout specific program (50)
2.  First time participants are recognized at every huddle (10)
3. Adiscussion of topics relevant to Varsity Scout leaders is held at every huddle (40)

Roundtable Program (Varsity Scout Specific) Total (100 max)
ROUNDTABLE PROGRAM (VENTURING SCOUT SPECIFIC)

1. Everyroundtable offers a Varsity Scout specific program (50)

2. First time participants are recognized at every forum (10)

3. Each of the sessions, as outlined in the Venturing Monthly Program Forum, is presented at every (40)
forum

Roundtable Program (Venturing Scout Specific) Total (100 max)

SUB-TOTALPAGE2 (600max) | |

TOTAL ROUNDTABLE QUALITY SCORE (1,600 max)

The district with the top Total Roundtable Quality Score will Grand Total will be recognized at the annual
College of Commissioner Science.

District Commissioner Signature: Date:
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